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Growth of net profit in 1Q 2012

NET PROFIT

+34%
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17% QoQ

+34%
+10%
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Increase of revenues 

16% Q Q

-16% +21%

+21%

181 151 183
221 244 16% QoQ

Increase of general administrative 
expenses and depreciation

3.6% QoQ – Increase of 

1Q 2011 2Q 2011 3Q 2011 4Q 2011 1Q 2012

expenses excluding restructuring expenses

ROE
13.7%

0 8

ROA
2.0%

0 4

Cost/ Income
56%

0 3

Loans/ Deposits 
68%

4 4

CAR
18.0%

1 7

2

0.8 p.p. QoQ 0.4 p.p. QoQ 0.3 p.p. QoQ 4.4 p.p. QoQ 1.7 p.p. QoQ



Growth of net interest income 
Net interest income (PLN MM) Net interest margin – Bank vs. sector

397 9

+15%

+4%
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347.2
382.4 397.9

4.1% 4.0%

4.4%

Citi 
Corporate 
Banking

51%
+9%

3.2% 3.1%

3.7%Handlowy

2.8% 2.8%Sector

Retail 
Banking

49%

0%

1Q 2011 4Q 2011 1Q 2012 1Q 2011 2Q 2011 3Q 2011 4Q 2011 1Q 2012
Net interest margin on total assets
Net interest margin on interest-bearing assets

9% 2%
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Corporate & commercial loans

Corporate, commercial & retail loans

6 979 7 089
7,909

8,599 8,392

Corporate & commercial loans

Public sector and others
-2%

9%

+20%

• Stabilization of lending in the
t t i 1Q
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Sector: +1%

Sector: +16%

6,979 7,089
SMEs & MMEs
(0% QoQ; +28% YoY)

Global Clients 

+2% +12% +9% corporate segment in 1Q
2012 – high base in 4Q 2011

• Double-digit annual growth of 
total loans volume 40%

34%
Sector: +1%

1Q 2011 2Q 2011 3Q 2011 4Q 2011 1Q 2012

(+1% QoQ; +4% YoY)

Corporate Clients 
(-10% QoQ; +54% YoY)

(20% YoY vs. 16% in sector)

24%

Retail loans
-0.8%

N
 M

M
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Sector:  +10%

5,133 5,118 5,106 5,111 5,090
Mortgage loans 
(+14% QoQ; +84% YoY)

Cash loans43%

13%
-0.4%-0.3% -0.2% +0.1%

• Stable level of retail loans

• Maintained upward trend in
mortgage loans (+14% QoQ)
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Sector: -2%

(-1% QoQ; -10% YoY)

Credit cards
(-4% QoQ; -4% YoY)43%

43% mortgage loans (+14% QoQ)
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Deposits – focus on operating accounts
Corporate deposits

14,688 15,688
13 828

Corporate deposits
+21%
Sector:  +8%-22% -12%

7,097

6,046 6,328 6,533

7,464
7,544

14,688

11,470 12,059 12,352
13,828

M
M

/ -15%

• Seasonal decline in deposits
(-12% QoQ), an increase of 21%
in annual terms

• 16% YoY growth of demand

Term deposits   
(+25% YoY) 

+1%

7,592
5,425 5,731 5,819

8,224
6,285
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-29%

deposits – significantly beating
sector dynamics (+0.4% YoY)Demand deposits 

(+16%  YoY)
-24%

Sector: -10%

4Q 2010 1Q 2011 2Q 2011 3Q 2011 4Q 2011 1Q 2012

Retail deposits
+4%

Sector: +12 %

3 929 3 667 3 618 3,762 3,785

5,855 5,699 5,692 5,982 6,081

Term deposits  
( 4% Y Y)1%

• Stable growth of retail deposits
(+2% QoQ)

Sector: +12 %

1,926 2,033 2,074 2,220 2,296

3,929 3,667 3,618
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ł/ (-4% YoY)

Demand deposits 
(+19% YoY)

+1%
• Another consecutive quarter of

demand deposits increase – the
effect of consistent focus on
operating accounts+3%
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1Q 2011 2Q 2011 3Q 2011 4Q 2011 1Q 2012

(+19% YoY) 



Net fee and commission income maintained at a stable level
Corporate Banking -3% QoQ and -24% YoY

3%169.7

Corporate Banking -3% QoQ and -24% YoY 
-10%

+1%
Brokerage
-46% YoY
+28% QoQ

Other
-84% YoY
-69% QoQ
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16%

31%
50%

150.0 152.1

C

Payment orders 
& cash 
management 

50%
Corporate 
Banking

Custody
+2% YoY
+1% QoQ

g
-1% YoY
+1% QoQ

43%

-3%

Credit cards
2% YoY

Retail Banking +5% QoQ and +4% YoY 

Retail 
Banking 50%

-2% YoY
-1% QoQ

57%

+5%

1Q 2011 4Q 2011 1Q 2012
41%

2%
7%Investment & 

insurance 
+11% YoY
+15% QoQ

Cash loans
-30% YoY
-8% QoQ

Other
+38% YoY
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%
+2% QoQ



Treasury result

120% Y Y

50 1
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/PLN MM/
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+120% YoY
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50.1

120

150

180 2

61.7

189.9
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PLN 99 MM

108%99.8 91.3

0

30

60 108%

0
Q1 2011 Q4 2011 Gains on sale of AFS 

debt instruments
Trading Result on customer 

activity, including 
financial instruments 

value adjustment

Q1 2012

Realized gains on sale of AFS securities following favourable market environment  (decreasing bond 
yields on the domestic market)

Impact of lower trade flows particularly in SME segment
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General administrative expenses and depreciation
/PLN MM/ +7% Corporate Banking 2% QoQ and 7% YoY

Restructuring
expenses

PLN 43.8 MM346.5 358.2
371.2

+3.6%

4%

18%

Corporate Banking 2% QoQ and 7% YoY

Other expenses

Depreciation

exlcuding restructuring expenses

Corporate 
Banking

60%
7%

3%
7%
4%

Staff expenses

44%
45%44%

Depreciation

Technology

Premises

Transaction costs

+2%

11%

Retail Banking 5% QoQ and 7% YoY

Other expenses

Retail 
Banking 44%

10%

8%
6%

4%
11%

56%
55%56%

Staff expenses
Depreciation 

Transaction costs

Marketing 
+5%

1Q 2011 4Q 2011 1Q 2012

Cost / Income 1Q 2011 4Q 2011 1Q 2012 Change QoQ Change YoY

18%

10%

Technology

Premises

Cost / Income 1Q 2011 4Q 2011 1Q 2012 Change QoQ Change YoY

Corporate Banking 45% 45% 36%

Retail Banking 72% 71% 73%
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Bank 57% 56% 50%

Note: General administrative expenses & depreciation and Cost/Income ratios excluding restructuring expenses



(41.9) Non-performing loans ratio (NPL)

Consistent credit risk policy
Net impairment losses (PLN MM)

(29.4)

( )

(15.4) (16.5)

(45)

(30)
11 2%

13.9% 13.3% 13.5%

Non performing loans ratio (NPL)
1.4%

(12.6)

(29.4)

(28.9) (28.1)

(10.3)
(13.2)

(3.0)

(14.8)

(15)

11.2%

8.9% 9.2%9.8%

6.9% 6.8%

0.1%

1
0.4%

13.5 11.6 7.3 (1.5)

( )
0 

15 
1Q 2011 2Q 2011 3Q 2011 4Q 2011 1Q 2012

1Q 2011 2Q 2011 3Q 2011 4Q 2011 1Q 2012Cost of risk
(%)

1Q 2011 2Q 2011 3Q 2011 4Q 2011 1Q 2012

Corporate Banking Retail Banking

77% 78%

90% 89% 89%

Provision coverage ratio

Decline of non-performing loans volume, NPL1

70%

49%

60% 61%

ratio increase resulting from decrease of loan
portfolio balance

Provision coverage ratio at a high level of 78%

1

2

2

49%

1Q 2011 2Q 2011 3Q 2011 4Q 2011 1Q 2012

B k C t B ki R t il B ki

Cost of risk maintained at a low level - 0.4% in
1Q 2012 vs. 0.1% in 4Q 2011 and 1.4% in 1Q
2011
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Liquidity and capital adequacy – stable and safe position
Capital adequacy ratio vs. equity level Loans to deposits ratio Bank vs banking sector

15 8%
18.0%

16.5% 16.4%
18.0%

Capital adequacy ratio vs. equity level Loans to deposits ratio Bank vs. banking sector

15.8% 6 5% 16.4%

111% 115% 117% 116% 115%

70% 69% 72%
63% 68%

6.6
6.1 6.2 6.4 6.8

1Q 2011 2Q 2011 3Q 2011 4Q 2011 1Q 2012

Equity (PLN B) Capital adequacy ratio

1Q 2011 2Q 2011 3Q 2011 4Q 2011 1Q 2012

Citi Handlowy Sector
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Source: Data for sector based on the Polish Central Bank data.



Retail Banking – branch network optimization
Retail Sales Structure Branch network optimization focus on G9 marketsRetail Sales Structure

Branches
Other distribution 
channels:

~20
~35

Branch network optimization – focus on G9 markets

ra
nc
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s

34% Brancheschannels:
• telesales
• CitiPhone
• sales agencies
• Internet
• other

147
~90N

um
be

r o
f b

r34%

66%

4Q 2011 Branches selected 
for closure

G9 branches -
consolidation with 

other branches

1H 2012

Alternative services channels for clients
outside G9 markets: cash desks for cash
transactions and remote channels for other

Share in results/ volume of Retail Banking 
(2011 data) 

transactions: 2%

98%

8%

92%

5%

95%

1%

99%98% 92% 95%

Deposits Loans Revenues
Sales
agencies

99%

EBIT
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Citi Handlowy share price in 2012

84

An increase in the Bank’s 
share price of 9%

(WIG Banks – increase of 3%,

WIG20 – increase of 1%)Announcement of branch 
network optimization plan

78

81

)

Management Board resolution 
on the proposed distribution of 

net profit for 2011

network optimization plan

Publication of preliminary 
4Q 2011 financial results
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WIG Banks

66

WIG 20

60

63
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Appendix



Macroeconomics overview 1Q 2012 
G d l l d i h fi D t i ti i th l b k tGradual slowdown in the first quarter Deterioration in the labor market
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Market sentiment improvement as a result of ECB actions PLN appreciation through improved risk appetite
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Retail banking operational data

(in thousands) 1Q 2011 4Q 2011 1Q 2012 Change YoY % change 
YoY

Current accounts including: 605 655 663 58 10%Current accounts including: 605 655 663 58 10%

Operating accounts 139 168 168 29 21%

Saving accounts 214 222 222 8 4%

Credit cards including: 884 849 834 (50) (6%)

Co-brand cards 485 483 477 (9) (2%)

Debit cards including: 458 472 479 22 5%

PayPass cards 224 328 351 126 56%
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Retail banking volumes

(PLN million) 4Q 2011 1Q 2012 Change 
QoQ

% change  
QoQ

Deposits 5,982 6,081 98 2%p

Demand deposits 2,220 2,296 75 3%

Other deposits, including: 3,762 3,785 23 1%

Saving accounts 2,498 2,535 37 1%g , ,

Loans 5 111 5 090 (22) 0%Loans 5,111 5,090 (22) 0%

Credit cards 2,251 2,168 (83) (4%)

Cash loans 2,189 2,177 (12) (1%)

Mortgage loans 584 664 80 14%
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Mortgage loans 584 664 80 14%


