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2Q 2020 – summary

Priorities 

for clients

Operational 

efficiency

Financial 

results

• Supporting institutional banking clients’ liquidity  during the 

pandemic:

 PLN 1 billion of new financing for institutional banking clients in Q2’20;

 The Bank's loan volumes increased by 9% YoY,   

• Increasing the Bank's share in servicing companies of the new 

economy business model of which is resilient to the challenges of the 

pandemic; 

• Continuation of development of initiatives supporting individual 

clients acquisition in the new environment:

 Opening of another partnership - OBI

 Every second account opened digitally with the use of "selfie”;

 Increase in transactional current accounts + 27% YoY;

 Increase in number of clients in the strategic segments (Citigold, CPC, Citi Priority): 

+28% YoY.

• Ensuring the continuity of 

business in remote work 

environment and investments in 

security systems;

• Caring for the safety of clients and 

employees – 88% of employees 

gave the Bank a high and very high

rating in terms of activities 

undertaken during COVID-19.

• Net profit in the amount of PLN 89.3 MM; 

• Stable operating income despite a decrease in 

interest income – institutional banking income 

resilient to the effects of the pandemic;

• One-off increase in operating expenses by 7% 

YoY, of which 6% YoY growth due to programs 

improving the safety of the Bank's employees 

and investments in technology;

• Normalization of the portfolio cost of risk;

• Updating macroeconomic forecasts in credit 

risk models, which resulted in the creation of a 

provision in the amount of PLN 84 million.
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Macroeconomic forecasts

GDP (%)

Unemployment rate (%)

4.1

-4.0

4.7
3.2

2019 2020 2021 2022

5.2

9.0
8.4

7.5

2019 2020 2021 2022

The first recession in Poland in 30 years
Top 10 – the largest recipients of 

Polish goods and services

forecast GDP forecast for 2020

Citi analysts’ forecasts 
Citi analysts’ forecasts, - export structure according to Central Statistical Office 

data for 2019

Private investments under 

pressure…

… everything in the 

consumers’ hands.

7.2%

-13.1%

2019 2020 - forecast

3.9%

-3.2%

2019 2020 - forecast
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Export share 
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GDP 

dynamics (%)

27.6
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6.0

5.9
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4.4

3.2

2.9

2.8

2.8

Other 33.8
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Slow return to normal

Private consumption as the main driver of GDP growth in the coming years

Credit cards - transactions of the Bank's clients1) Consumer activity

Social Distance Index (%)
compared to the base period (median from 01'20 and 02'20)

-25

-46

-28

-13
-5 -3

03'20 04'20 05'20 06'20 07'20 08'20

Based on the Google COVID-19 Mobility Report, the index is an average of 4 categories: Retail & 

Recreation, Transit Station, Workplaces, Grocery & Pharma

Lower (or higher) index value means greater 

(or smaller) social distance

Restriction phase

Change YoY

Rebound phase

Normalization phase

Growth phase • Restrictions phase2) –

introduction of movement 

restrictions;

• Rebound phase – removal 

of restrictions, increase in 

transaction volume MoM, 

e.g. May +23% MoM, June 

+16% MoM;

• Normalization phase –

safety in staying in larger 

groups of people, e.g. in 

public transport;

• Growth phase – return to 

pre-pandemic behavior.

2% 6%

-17%

-33%

-17%

-14%

-4%

01'20 02'20 03'20 04'20 05'20 06'20 07'20 2021/2022

Domectic transactions

1) Citi Handlowy data 2) Citi data
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Supporting clients

Building a platform for submitting applications 

under the Polish Development Fund program

Temporary deferral of loans - solution for Bank’s 

individual and institutional clients

Promoting anti-crisis solutions of the BGK among 

the Bank's clients

Temporary deferral of loans

1,181

413
768

Total Institutional Banking Consumer Banking

Granted temporary loan deferrals in the gross loan portfolio 

as of June 30, 2020 (PLN MM)

• Through the Bank's online systems - micro, small, 

medium and large enterprises affected by the COVID-

19 pandemic can apply for subsidies under the 

Financial Shield;

• 99% of applications approved

• Temporary deferral of loan repayment for up to 6 

months for individual clients and up to 3 months for 

institutional clients. 

• Providing liquidity to entities in a difficult situation 

due to COVID-19 by securing up to 80% of the loan 

amount (from PLN 3.5 MM to PLN 200 MM) for up 

to 27 months under the Liquidity Guarantee Fund.

Applications 

accepted 98% 98% 98%
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Institutional Banking – confirmation of the Bank’s leading position

Communication with clients in new environment Digital clients

Good quarter in Institutional Banking thanks to the accumulated „relationship capital"

Growing share of the "new economy" companies in the 

Bank's portfolio

~ 3x YoY

Increase in the current 

accounts volumes

+57% YoY

FX revenue

Software Online 

Games

Social

Media

E-

commerce

Payment

servicesAdtech

Tele-

commun.

Digital

marketplace

IT 

consultancy

Increase in the quality of customer service

1

Client first
Assessment 

of advisors

NPS: 87%
in Q2’20

+11 p.p.

QoQ

High 

quality of 

advisors

Engagement

+7 p.p. QoQ

Competences

+5 p.p. QoQ

Cases 

completed 

during 1 

contact

71%
+11 p.p.

QoQ

+100% YoY

Increase in current 

account share
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Institutional Banking – loan and deposit volumes

Loan volumes (PLN MM) Deposit volumes (PLN MM)

15,683 18,177
23,405

8,650
7,881

7,95224,334
26,058

31,357

2Q19 4Q19 2Q20

YoY

-8%

+49%

+29%

Time deposits

Demand deposits

+9%

Sector 0%

The dynamics of loan volumes higher than in the sector
Sector +34%

0%

10%

20%

30%

40%

50%

0% 5% 10% 15% 20% 25% 30% 35%

Global clients

Corporate clients

Small enterprises
Large enterprises

Public sector

Change vs. end of 2019

Bank's share in total deposits at 

the end of 2Q20

The bank of first choice 

thanks to its capital strength 

and global brand

Government 

subsidies effect

20%

14,868
16,352 16,222

2Q19 4Q19 2Q20

Corporate clients

Global clients

Commercial Banking

+30%

0%

-15%
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Consumer Banking

Continuation of the development of partnership-based sales initiatives 

1% 8%

52% 54%
68%

99% 92%

48% 46%
32%

02'20 03'20 04'20 05'20 06'20

BP Motokarta Other

Credit card sales
(from the start of the program)

A new initiative launched in 

60 days

177 credit points (self-service 

and assisted by an advisor)

3 clicks to take the loan

Implementation of the strategy based on partnerships Partnerships impact on new sales

The best card award*:

June 

2020

July 

2020

* money.pl ranking

Growing 

volume of 

purchases 

in DIY 

stores* 

(YoY)

11% 12%

-10% -18%

27%
22%

14%

Jan'20 Feb'20 Mar'20 Apr'20 May'20 Jun'20 Jul'20

* Based on data from the volume of card transactions made by the bank's clients for the selected period
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Consumer Banking – loan and deposit volumes

Deposit volume (PLN MM)

9,579 10,336
12,184

2,852
3,126

2,07112,431
13,462

14,255

2Q19 4Q19 2Q20

YoY

-27%

+27%

+15%

6%

Time deposits

Demand deposits

Loan volumes (PLN MM)

5,490 5,491 5,176

1,753 1,889 2,034

7,243 7,380 7,209

2Q19 4Q19 2Q20

0%

YoY

-6%

+16% Mortgages

Unsecured loans

Sales of card loans at the Bank (MoM vs. consumer 

confidence index*)

Sector +6% Sector +9%

2%

2% -19%

0%
11%11.5 11.5

-47.3 -35.7

-19

-60

-10

-30,0%

02'20 03'20 04'20 05'60 06'20

Card sales (left axis) Confidence index (right axis)

* Confidence index based on Central Statistical Office data

+21%
YoY

Increase in the number of transactional clients

Citi Private Client

+25%
YoY

Citigold

+29%
YoY

Citi Priority
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Revenue

Revenue (PLN MM)

330 317

409

248
219

166

579

536
574

2Q19 1Q20 2Q20

QoQ YoY

-24% -33%

+29% +24%

+7%

Institutional 

Banking

-1%

Consumer 

Banking

Institutional Banking growth factors

Very high/strong revenue from Institutional Banking Credit activity

Financial markets activity

Revenue 

dynamics

+18% YoY

+16% QoQ

PLN 350 MM 

Lead-Arranger

PLN 350 MM

Lead-Arranger

PLN 340 MM

Co-Arranger

Power

industry

Television and 

telecom 

industry

Television and 

telecom 

industry

121
97

171

2Q19 1Q20 2Q20

Revenue 

dynamics

+76% QoQ

+41% YoY



130 147 156

158
155 109

288 302
265

2Q19 1Q20 2Q20
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Net Interest Income

Net interest income (PLN MM)

-12%
QoQ YoY

-30% -31%

+6% +20%

Bank’s net interest margin-8%

2.49% 2.47% 2.48%
2.33%

1.92%

1.72% 1.72% 1.71%

1.17% 0.26%

2Q19 3Q19 4Q19 1Q20 2Q20

Institutional 

Banking

Consumer 

Banking

Bank

WIBOR3M

6% 5% 1%
-5%

-16%

Citi Handlowy Bank #1 Bank #2 Bank #3 Bank #4

Decrease in the net interest margin due to the reference rate reduction 

by 140 basis points ...

Good dynamics of client result in Institutional Banking 
(2Q20/1Q20)

Strong client result in Institutional Banking



Net Fee & Commission Income

76 83 82

77 58
41

153
141

124

2Q19 1Q20 2Q20

Net fee & commission income (PLN MM)

Good trends in Institutional Banking continued

NF&C income structure and dynamics (%)

Institutional

Banking

42%

31%

27%
Consumer

Banking

36%

34%

10%

20%

Unsecured 

Loans

Investment &

Insurance

Other

Unsecured 

loans

Transactional 

Banking

Custody

Other

Brokerage

Investment

QoQ

-33% -44%

-31% -36%

YoY

Credit 

activity

Custody

Brokerage 

QoQ

+41% +51%

12% 10%

-6% 62%

YoY

15

-12%

-19%

Strong dynamics of the net fee & commission income of 

Institutional Banking maintained
(YoY)

6%

16%

8%

14%

8%

Q2'19 Q3'19 Q4'19 Q1'20 Q2'20

Institutional 

Banking

Consumer 

Banking



130 138 141

125 121 122

22 24 30

2

94

5

279

377

299

2Q19 1Q20 2Q20

Operating expenses

Operating expenses (PLN MM)

YoY

-4%%-2%

3%8%

One-off COVID-19 related expenses, investment in safety continued

20%41%

C/I* 48% 66% 52%

16

Staff expenses

Administrative 

expenses

Depreciation

* Amortization of BFG resolution fund fee for the whole year

Expenses structure by type (PLN MM)

277 283 294

Bank Guarantee Fund and 

supervision fees

+7%

-21%
279

299

(5)
(2)4 7

5 4
5 3

2Q'19
operating
expenses

Staff
expenses

COVID-19 IT & Telekom
COVID19

Advertising &
Marketing

Other Depreciation COVID-19 BFG &
supervision

fees

2Q'20
operating
expenses

1 2 3

Administrative 

expenses

-2%

Depreciation

+41%

1

Staff expenses

+8%

Staff expenses

2

3

Administrative expenses

Depreciation

• One-off benefit for employees with lowest income

• One-off remuneration bonus for employees who have direct contact 

with customers

• Lower marketing expenses compensating increase in IT expenses

• Investments in remote account opening

• New tool for online currency sale for individual clients 

+1% w/o one-offs

YoY 

w/o one-offs



Additional provisions related 

to COVID-19 in H1 2020: 

PLN 137 MM

Cost of Risk 

Cost of Risk of the Group* (PLN MM)

17

* Positive number means net impairment creation (negative impact on P&L)

Costs of risk influenced by the revision of macroeconomic forecasts

8
21

2

29

19

24

69

53

84

106 93

110

2Q19 1Q20 2Q20

26

Institutional Banking

Consumer Banking

One-offs

40

Cost of Risk* (bps)

NPL ratio of the Group (%)

186 151 148 181

50
35 21

49 65
45 32

64

40

2Q18 3Q18 4Q18 1Q19 2Q19 3Q19 4Q19 1Q20 2Q20

Cost of risk - reported (not normalized)
Cost of risk - normalized

* Positive number means net impairment creation (negative impact on P&L)

Stable level of non-performing loans, significantly below the sector

3.0% 3.1%

4.1% 4.0%
3.4% 3.4%

3.7%

7.0% 6.8% 6.8% 6.7% 6.6% 6.6%
6.9%

4Q18 1Q19 2Q19 3Q19 4Q19 1Q20 2Q20

Banking sector

Group



Returns on equity as a challenge for the banking sector
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Despite the declining return on equity…
…but it will have negative consequences

for the sector in the long term.

As a result of increasing charges:

- regulatory;

- tax;

- administrative;

…ROE decreases in the Polish sector.

Source: European Banking Federation

Challenges related to meeting the MREL 

requirements (over PLN 50 billion needed 

by 2024).

Limiting financing options for the economy

Cost of capital higher than its profitability -

decrease of attractiveness for investors 

additionally strengthened by limiting the 

possibility of dividend payment

…banks continue to invest in new solutions 

for clients…

The banking sector was one of the most 

innovative sectors during the pandemic.

55%
45%

Yes and definitely
yes

Other

Are you satisfied with the technological 

solutions introduced in your Bank?

Source: ZBP (The Polish Bank Association) and Poles' approach to 

technology, Satisface

Selfie account - # banks

2
9

March 2020 August 2020

14.6%
13.6% 13.3%

12.3% 11.8%
9.8% 9.3% 9.2%

7.0%

Hungary Romania Czech
Republic

Lithuania Bulgaria Estonia Slovakia Latvia Poland

Source: own elaboration

ROE in the Central and Eastern Europe countries

EU Bank’s average – 8.4%

vs. 49% of Poles believe that they are 

willing to use new technological 

solutions



Appendix



20

Financial results summary

1) ROE = 4 consecutive quarters net income sum / 4 consecutive quarters equity volume



Loan portfolio quality

NPL ratio
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Coverage ratio

3.0% 3.1%

4.1% 4.0%

3.4% 3.4%
3.7%

7.0% 6.8% 6.8% 6.7% 6.6% 6.6%
6.9%

4Q18 1Q19 2Q19 3Q19 4Q19 1Q20 2Q20

Banking sector

Group

72.4%
70.8%

64.6%
66.6% 66.7%

70.5% 71.3%

57.0%

58.3%
59.3% 60.0%

58.6% 58.9% 59.3%

4Q18 1Q19 2Q19 3Q19 4Q19 1Q20 2Q20

Quality portfolio ratios remain stable, above banking sector

Total portfolio

2.3% 2.4%

3.9% 3.9% 3.8% 3.8%
4.2%

8.7% 8.4% 8.5% 8.4% 8.5% 8.3%
8.7%

4Q18 1Q19 2Q19 3Q19 4Q19 1Q20 2Q20

Institutional Banking

5.0%
5.4% 5.6% 5.8% 4.1%

4.4%
4.7%

5.9%
6.0% 6.0%

6.0%

5.7% 5.8%
6.1%

4Q18 1Q19 2Q19 3Q19 4Q19 1Q20 2Q20

Consumer Banking

Banking sector

Group

Banking sector

Group

Total portfolio

66.4%

61.3%

52.8%
54.9%

60.4%

65.8% 66.0%

49.6%
50.7%

51.4% 52.3%

50.9% 51.3% 52.5%

4Q18 1Q19 2Q19 3Q19 4Q19 1Q20 2Q20

77.0%
78.3% 78.3%

79.8%
77.1% 77.8%

79.2%

63.6%
64.0% 65.2% 65.7% 64.5% 64.6% 64.3%

4Q18 1Q19 2Q19 3Q19 4Q19 1Q20 2Q20

Institutional Banking Consumer Banking

Banking sector

Group

Banking sector

Group

Group

Banking sector



Total Bank – profit and loss account
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Institutional Banking – profit and loss account
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Consumer Banking – profit and loss account
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Balance Sheet – assets
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Balance Sheet – liabilities and equity
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